
Coffee Catch Up Questions  
 
 
 

How do you think you have been going in your role? 

•   

•   

•   
 
 

What other areas/skills are you keen to develop? 

•  

•   

•   
 
 

What training can we assist you with and what else can we do to help you achieve your 
goal or goals?  

•  

•   

•   
 

 
What could we change in the business to add value or become more efficient? 

•  

•   

•   
 

 
Is there anything we could do better or I could do better? 

•  

•   

•   
 
 

Raise one area where you think the team member could be improving?  

•  

•   

•   
 


